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BOARD OF EDUCATION Board Auditorium

Portland Public Schools
Regular Meeting
May 29, 2012

Note: Those wishing to speak before the School Board should sign the citizen comment sheet prior to the start of
the regular meeting. No additional speakers will be accepted after the sign-in sheet is removed, but citizens are
welcome to sign up for the next meeting. While the School Board wants to hear from the public, comments must
be limited to three minutes. All citizens must abide by the Board’'s Rules of Conduct for Board meetings.

Citizen comment related to an action item on the agenda will be heard immediately following staff presentation on
that issue. Citizen comment on all other matters will be heard during the “Remaining Citizen Comment” time.

This meeting may be taped and televised by the media.

Blanchard Education Service Center
501 North Dixon Street
Portland, Oregon 97227

Background materials for this meeting may be found on the Board’s website under “Public Notices”.

10.

11.

AGENDA

VALEDICTORIAN RECOGNITION

BOARD REPORT

SUPERINTENDENT'S REPORT

STUDENT TESTIMONY

STUDENT REPRESENTATIVE'S REPORT

CITIZEN COMMENT

ROOSEVELT TRANSITION TO COMMUNITY COMPREHENSIVE
HIGH SCHOOL (action item)

ADOPTION OF LONG RANGE FACILITIES PLAN (action item)

BUSINESS AGENDA

REMAINING CITIZEN COMMENT

ADJOURN

The next meeting of the Board will be a Study Session held on June 11,
2012, at 5:00pm in the Board Auditorium at the Blanchard Education

Service Center.

5:00 pm

5:45 pm

5:50 pm

6:20 pm

6:35 pm

6:40 pm

7:00 pm

7:10 pm

7:30 pm

7:35 pm

8:00 pm



Portland Public Schools Nondiscrimination Statement

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their
roles in society. All individuals and groups shall be treated with fairness in all activities, programs
and operations, without regard to age, color, creed, disability, marital status, national origin, race,
religion, sex, or sexual orientation. Board of Education Policy 1.80.020-P
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PORTLAND PUBLIC SCHOOLS

P.0. Box 3107 / Portland, Oregon 97208-3107
Telephone: (503) 916-3741 » FAX: (503) 916-2724

SUPERINTENDENT’S RECOMMENDATION TO THE BOARD
AND STAFF REPORT

TITLE: ROOSEVELT TRANSFORIMATION TO A SINGLE COMMUNITY COMPREHENSIVE

Board Work Session Meeting Date: May 21, 2012

Board Meeting Date: May 29, 2012 Executive Committee Lead: Carla Randall

Department: Office of High Schools Staff Lead: Charlene Williams, Trip Goodall, Greg Wolleck
L ISSUE STATEMENT

As we enter our fhird year of the School Improvement grants (SIG), we are completing our fransition from
three smalt schools on the Roosevelt Campus (Arts, Communication and Technology (ACT), Pursuit of
Wellness Education (POWER), and Spanish English Immersion School (SEIS)), to a single community
comprehensive high school as was envisionad as part of High School System Readeslgn and the SIG
application. The resolution outlines that we discontinue use of the three school identification numbers for
the small schools and return to the former Roosevslt High School identification number.

Ik BACKGROUND ,

In February 2010, we learned that all three of the small schools on the Roosevelt Campus had heen
identified as part of the state-identified “persistently-lowest achieving schools” in Oregon. This
designation made them all eligible for School Improvement Grants, a new federally funded school
turnaround program. In parallel, PPS was in the process of completing a 2- year process examining our
high schools that identified a strong desire from the community to return to comprehensive high schools
away from the small school model. '

As part of the SIG applications for the Roosevelt campus, we identified a path to move from the three
small schools to a community comprehensive high school over the three-year life of the grant. Please see
attached School Improvement Grant application district abstract. At the time, In 2010, the schools were
completely separate: students did not cross-enroll in classes, staff from these schools had not met
altogether in years; like-departments from the different schools did not even share professional
development. :

Over the last two years, the three small schools have been transitioning to a single community
comprehensive on the Roosevelt Campus. Students across the schools have been enrolled in 8™ grade
academies, and have been able to cross-enroll In order to get access to slectives. Staff across schools
and departments meet and collahorate as a team as professional devslopment has baen a major focus
over the last two years (please see attached professional development descriptions from the Roosevelt
Campus SIG quarterly report from 12/31/11).

We have also seen a tremendous transformation on the campus. There were double digit gains in math
(ACT: +16% POWER: +11% and SEIS: +13%), and graduation rates increased by almost 11% across the

. campus. As part of their School Improvement Grants, the Roosevelt Campus also was the leader in
developing and piloting our new evaluation tool as part of a collaborative effort with the Portland
Association of Teachers.

Hl. RELATED POLICIES/BEST PRACTICES

6.10.030-P School Initiation and Closure: School closure reports will be included with May 29" packet.




V. FISCAL IMPACT

Currently, the schools on the RHS campus are funded separately both through district staffing and
funding formulas, as well as through the School Improvement Grants (RHS had three grants for 2010-11
and 2011-12, and will only have one grant for 2012-13). This will resuit in the loss of funding for the
campus for the 2012-13 schoo! year and a larger funding cliff after the three year SIG is over in 2013-14.

The principal has already developed a sustainability team at the campus that is meeting regularly to
develop strategies to maintain staff and services that the schools received as part of thelr SIGs. Please
also see attached a sustainability plan that RHS provided to the Oregon Department of Education prior to
the current tentative agreement with the PAT and City.

Roosevelt was staffed as a single community comprehensive for the 2012-13 school year. Attached
please find the budget plan for next year's School Improvement Grant.

V. COMMUNITY ENGAGEMENT

The RHS community has been engaged in both the High School System Redesign and SIG process from
the beginning. Through multiple meetings with students, parents, and community members, school
administration has outlined the plan for the comprehensive high school. There will also be a celebration
at the school in June.

VIl STAFF RECOMMENDATION

Staff recommends that the Board of Education vote to close the three small schools on the Roosevelt
Campus and transition to a single community comprehensive high school.

Vil TIMELINE FOR IMPLEMENTATION/EVALUATION

May 29, 2012: Board of Education vote on transformation from three small schools to a single community
comprehensive high school )
2012-13 School Year: Roosevelt opens as a community comprehensive high schoo!

| have reviewsd (his staff report and concur with the recommendation to the Board.

v 5 /132012

Carolesmith® ~ 7 N7 T Date

Superintendent
Portland Public Schools

ATTACHMENTS




Oregon Department of Education

Office of Educational Improvement and Innovatiog

Transformation Model School Budget Plan — Required Activities
Portland Public Schools — Roosevelt High School
Year 3 — Revised Budget

(LEAs Implementing other models should modify this plan to meet the requirements of the other models.)

1. Replace Principal (except those hired prewously as part of turnaround or..

transformatlon effort) i

Proposed Actnnty

actl _ ity allgns wath a comprehensive \ns:on for the

i ‘Transformatlon Madel

order to.

: velop...'."

'1.' Sustoioe.d Support of.thé: new
leadership staff & model

Maintain additional leadersh[p support to
implement leadership model.

2. Retain consultant with
Comprehensive School Reform Agency

Working with National Equity project ~ who coach
leadership on planning, professional development.

‘FTe - [ 'ObjectCode
o 111 Llcensed Salaries

“Please 112 Classlfled Salarles

‘indicate | 12x Substitute Salarles

number 130AddltlonalSalanes

“of _2¥x Beénefits Lt

_person 310]nstructional Professional, &Tech
‘nel SENICES .
below. | 250 Communication

axx Instructional Supp]les and Materfals
640 Dues and Fees

Please provide object codé below

‘Will this actlwty be

- sustain this acthitv after the SIG
;_funds explre)

_ $ Amount Requ' 'stecl from
sustainablé after the grant ' SIG Grant Funds _'
exp:res? L !

- (When plannmg, please conslder
“hotr many students are enrolled
in the school and how m_uch
money is necessary to transform -
the schook.}

=(Please indlcate Yes af No he_low,
and Identifv other fundlng

Federal furids are supgle_méolal
and should not supplant geperal
fund activities

-111 Principal on Special

No - Rep]acéd in YeérIS

Assignment by OSDIN Coach.

310 BayCes-Comprehensive | No $64,000
School Reform Agency

Total $64,000

2. Rigorous, transparent and equitable teacher and leader evaluation systems using
student growth in significant part AND other measures AND designed with

teacher/leader.input

Proposed Activity

Note: I the desfred agtivity does not fit into one of

Please describe briefly ho\;u‘each applicable
actlvity aligns with a comprehensive vision for the

Transformation Model
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the helow categorles, it will not be allowable, .
Please align all of your prnposed activities to one of
the categorles [isted. . \

Example: Develop faculty capac.'ty to
use data

Develop expertise among faculty for continuous use

of ddta to ensure that instructional practices
produce evidence of improved student outcomes

1. Sustain Consultant with
Comprehensive School Reform Agency

Work with National Equity Project — who coach
leadership team and teachers on planning, .
professional development,

2. Utilize Assessment Teacher on

Assess and monitor student performance on state

111 Licensed Sataries
112 Classified Salaries

Special Assignment assessments and courses throughout the
curriculum; provide PD on effectively administering
formative and summative assessments; provide
test preparation courses prior to testing.

FTE | ‘Oblect Code .. 0 | Will this. actlwty he. $ Amount Requested from

sustalnable after the grént SIG Grant Funds

‘P];éasé - Classiy ; g_xpue_s_'-‘ (When pfanning, please consider
indicate | 12X Substitute Salaries - SR how irany students are enrolled
number ;32 Q::Sf“:“al Salarles, (Please indicate Yes or Mo, and In the schoo! and how much
of 3:0 Inst I‘::icma] Prof & Tech. servlces h Ide'n'tlfy" otherfuhdi’ng sources moneyltwlil take fe transform
person 3500 ru oot that may be used to sustaln this the school.)
nel . ommunlcation : 'activity after the SIG funds exgire) |’ federa! funds are supplemental -
below | X instructional Supphes and Materfals- and shou!d not stipplant general
640Duesond Fees . - fund activites -~
310 BayCes-Comprehensive No See ltem #1
School Reform Agency
{National Equity Project)
1.0 111 - Assessment Support Yes: Position / 544,000
fte responsibilities will be
gradually transferred to
the District’s General
Fund budget as
enrollment increases.
310 Assessment for Learning | No $27,0600
Consultants (EnVoy)
Total $74,000




QOregon Department of Education
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3 Identafv/reward effectwe personnel & remove ineffective personnel

Proposed Actlwty

Note it the desired activity does not fit into one of
the helow categorles, it will not be allowable
Please allgn allof your proposed actlwtles to one of
the categories listed. .

Please describe brleﬂy how each apphcable ‘
actlwty ahgns witha comprehenswe vision for the
Transformation Model

'Exomp.fe Recogmze-school—w;de and
departmental achievements in .
improved student ledrning -

'Recogmze departmenta! and school-wide

s {'achtevements.w:th rewards ondmcentwes -
| (Examples: gift certtﬁcates school celebrat:ons. J

1. Acknowledge school-wide and
departmental achievements in
improved student learning

Provide assemblies and activities to reward
students as they meet achievement milestones in
attendance and academics

2. Acknowledge individual staff for
increasing student achievement

Provide scholarships and other incentives for staff
increasing student achievement

3. Union and District collaboration to
remove ineffective personnel

Work with HR and Union representatives to
remove staff who are not a good fit for the school.

4, Continued flexible work schedule

Increase FTE to allow flexibility In teacher
schedules. Students will be able to recover credits,
receive additiona! academic support and work to
support themselves and/or families.

'FTE Object Code
111 Licensed Salaries
112 Classified Salarfes

Please

tndicate | 12x Substitute salaries _

number | 130 Additional Safaries

of 2xx Benefits

person | 310 tnstructional, Professiona), & Tech.
nel services

below 350 Communication

4xx tstfuctional Supplies and Materials

Will this activity be | ; $ Amount Requested from
sustainable after the grant  |'SIG Grant Funds
expires? . :
{When planning, please consider
how many students are enrolled
in the school and how much
money it will take to transform
the school.}

(Please Indicate Yes or No, and
identify other funding sources
that may be used to sustain this
activity after the $IG funds expire)

Federal funds are supplemental

640 Dues and Fees :
and should not supplant general
. . fund activitles
310 Scholarships / tuition / No $53,000
prep-time / rewards /
materials / stipends
Total $53,000

% ngh quallty, job

lembedded mstructionallv.allgned professional development

Proposed ACtWItV

'Note Ifthe desired actiulty does not flt Into one of

the below categor]es, It wlll not he allowable
Please al[gn all of your proposed activ:tles to one of
egories iisted, :

'_:Iease describie briefly how each applicable .
' ' f' igns with a comprehenswe wsmn for the‘

Transfo'rmaho 1 Model

'Examp!e. Professional Leammg
Commumtles o o :

.| Use student:learning data to'inform instruction and
: teacher plannmg ina Professtona! Learnmg

Comm umtfes structure

1. Maintain grade-level teams

In light of recent budget cuts WhICh have caused
higher student/teacher ratios, create a schedule
that supports continued teacher collaboration and




Oregon Department of Education Office of Educational tmprovement and Innovatlog

planning time to examine student data to inform
instruction.
2. Evaluate high-leverage instructional | Utilizing consultants from Marzano Research Lab
strategies. (Debra Pickering) and Paragon Education Network,
continue to improve teacher instruction in order to
close the achievement gap.
FTE | ObjectCode “Will this activity be *$ Amount Requested from
- oo|raal Licensed Salaries - | sustainable after the grant 3_S'I_G G(aht Flj'ri_'dSz
Please 112 ClaSSlflEd SalariES 1 exp"-eg? ) : ; . e )
indicate | 12X Substitute Sataries - a ERDES Y :
number | 130 Additional Salaries . ARSI _(When plannlng, p!ease consider
of 2xx Benefits {Pleasé indicate Yes or Mo, and ‘howi many students are enrdlled
ersan | 310 Instructional, Professmna! & Tech. | identify other funding sources in the schaol and ow much
gél; L iaidces _ D _ :.that may be used tosustalnthis | money it will take to transform
hoiow | 350 Communtcation . .acthnt',' after the sIG funds expire] | the school ) . |
Axx InstfuctlonalSupphes and Matena!s ) o '
640 Dues and Fees : Federal funds are supp]emental
and should not supgplant general
S fund activities
4XX Professional developmenit | Yes, through training, it $152,000
texts, resources, supplemental | will be supported in-
classroom materials required | house.
for implementing high
leverage strategies, Incentives,
food
| Total $152,000

Proposed Actlwtv

Note: if the desired acttwty does not fitinlo one of ;
the below categorles, it will not be a[lowable
Please allgn all of your proposed actwlttes to one of

5. Financial mcentwes, career opportumties and flexible work condlt:ons

Piease descnbe briefly how each applicable -
actwuty al|gns with a comprehenswe vision for the

Transformatlon Model

the categoriss listed.

Example: Flexible work sc_i_w_e_duie

Implement: extended hours of operatfon whrch w:H |

allow tedchers to work days or evenings. This will
alfow olr _students to work jobs and attend school

1 abis

1.Recognize individual staff for
increasing student achievement

Provide staff incentives for increasing student
achievement {National Board Certificatioh, tuition

reimbursement, extended responsibility pay, etc.)
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(See item 3)

2. Continued flexible work schedule

Increase FTE to allow flexibility in teacher
schedules. Students will be able to recover credits,
receive additional academic support and work to
support themselves and/or families. (See item 3)

FTE zOhjectCode: -

: ’112 Classtfled Salar[es
12x Substltute Salaries
j.130 Addltlonal Sa!anes

Please -

‘person 7|

‘nal services . R
350 Commumcatlon )

‘below

640 Dues and Fees

“{:Willthis activity be, - -

' 10_Instructlona1 Prcfessional &Tech s |aeny

actrvlty after the S!G furlds expire)

4xxlnstruct[onal Supplies and Materrals cefeni sl

$Amount Requested from o

| how i many students ate enro[led

{:in the school and how much

 ised to sustaln this ° money it will take to transform
the scliool) | EEIE

er funding sources

Federal funds are supp[erﬁental
and should not supplant general

. R R fund activities
130 Extended Responsibility Yes, Partially $54,000
111 & 112 Summer School Yes, Title IA $12,000
Staff
310 Tuition & Certification Yes, Partially See item #3
Total $66,000

6. Instructional reform

‘Proposed Activity

Note if the desrred activity does not flt Ento ona ‘of .::-

the below categorles, it will not ba allowable, *
‘Please align all of your proposed actwihes to ona of
ithe categories listed. :

' descrlbe briefly how each applicable

acﬁwty allgns with a comprehensive vision for the
T nsformatmn Model

Examiple: Ltteracyx_-fguppqr‘t_

I Prowde.hteracy and wntmg help resotiree similar to

ollege labs staffed with a literacy teacher and ari

\instructional literacy coch....

1. Literacy Support

Provide literacy coach, reading intervention
teacher and tutors and access to a library staffed
with a licensed media speclalist.

2. Mathematics Support

Maintain additional math intervention teacher and
tutors to Increase student access to math support

3. Instructional Coaching

In light of recent budget cuts which have caused
higher student/teacher ratios, create a schedule
that supports continued teacher collaboration angd
planning time to examine student data to inform
instruction.

4, Technology Reform

Provide technology resources and FTE coaching
and support to transform instruction.

5. Increase rigorous course offerings

Continue to increase additional opportunities for
students to access post-secondary credits through
AP courses, test preparation, college courses, etc.,




Oregon Department of Education
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which have proven to increase college enrollment
and persistence.
FTE Object Code Will this activity be $ Amount Requested from
111 lfcensed Salaries "1 sustainable after the grant SIG Grant Funds
Please 112 Ciassmed Sataries _'eﬁp{rés? o
Indicate A2x Substitute Salaries {When planning, please consider
number of | 130 Adiflona! Selaries . {Please] Indicate YES or No, and how m:nv studé:ts are envolled
persnnnel | ZoxBenefts .+ |:Identify other funding sourcés . | In the schooland how much -
be[ow '?‘;gh[ s‘tarrz]c::;nat meessmnal &L may be used to sustain this | money It will take to transform
) _-350 f'.‘ommumcaﬂon activlty after the 516 funds explre} the school ].
. . }f::lt:tgf;::cnuna! Suppiles and. Federal funds are supplementa!
; E “640 Dues and Fees R ?::ds::t?\ﬁgzt supPlantgenejral-_
1.0fte | 111 Technology Coach No, but there is the $84,000
potential for using other
funds to hire consultants
as needed,
1.0 fte | 130 Technology Support Yes: Position will be $56,000
gradually transferred to
the District's.General
Fund budget as
enrollment increases. .
1.95 fte | 111 Reading Intervention Partially: There may be | $165,000
Teachers the option for
transferring to the
District’'s General Fund
budget as enrollment
increases. Ata
minimum, this work can
he embedded into
instruction across
content areas.
1.0 fte | 111 Literacy Coach partially: the planis to $117,000
transfer .5 of this
position to the general
fund.
5 fte 111 Instructional TOSA Yes: The SIG allows usto | $57,000
make this a full-time '
position. ltwill be a
part-time district-funded
position at the end of
the SIG.
5 fte 111 Media Specialist No: position will become | $51,000
a classified media
assistant at the end of
the SIG.
1.0 fte ] 111 Math Intervention Yes: Position wilt he 583,000
Teacher gradually transferred to
the District’s Genetal
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Fund budget as
enrollment increases.

4XX Technology Purchases

Yes: the needs are $50,000
substantially reduced
after the start-up
purchases and regular
updating and upkeep
will be funded through
refresh dollars.

640 Tuition, books, etc.

No $10,000

52 fte | 130 College and Career Yes: We are engaged in | $50,000
Coordinator ' conversations with
partners about
supporting this position.
The other .48 is funded
» by the district.
AXXX, College & Career Partiafly, through $115,000
activities, supplies, District furiding/Title
materials, as outlined I/other grants
above. !
Total $838,000

7. Student data reform ;

'Pmposed Actwlty

: Note. If the des;red achvity does not f|t 1nto oine of N

: improve_ nent

‘assessments, classroom learning products).:.

1. Use multiple data poInts to assess

anhd address student needs

Employ a data coordinator to identify evidence of
student growth {might include classroom
assessment, classroom learning products).

2. Enhance technology resources

Continue to increase technology access and usage
for students and teachers to capture data for
program reform. {see ltem 4)

FTE . Object Code
111 Licehsed Salaries
112 Classifled Salarjes .-

Please :

Indicata | 12X Substitdte Salarlés

number | 130 A_dc_ﬂ_twna[ Salarfes

of 2xx Benefits

person 310 Instructfonai Professional, & Tech,
nel services ‘

below 350 Comsmunication

éxx Instructional Supplies and Materials
640 Dues and Fees

Will this activity be
sustamable after the grant
explres?

$ Amount Requested from
SIG Grant Funds

{When planning, please consider
how many students are enfolled
in the school and how much
maney Tt will take to transform
the school.)

{Please indicate Yes or No, and
identify other funding sources |
that may be used to sustain this
activity after the $IG funds expire)

Federal funds are supplemental
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“and shoild not supplant general |
. fund activities
1.0 130 RTI Case Manager Yes: Position will he $61,000
fie ' gradually transferred to
the District’s General
Fund budget as '
enrollment
1.0 111 Data Coordinator Yes: Position will be $59,000
fte gradually transferred to
the District’s General
Fund budget as
enrollment increases.
Total $120,000
8. Increased learning time .
Proposed Activity PIease describe briefly how each applicable

Note: If the deslred actmlw does not fitinte one of
the below categor!es, it will not be allowable.

Please align all of your praoposed activities to one of
the categories listed.

actlulty altgns W|th a comprehensive vision for the

Example: Saturday Academy

Implement a sipplemental Saturday Academy
focused on English Language Learners....

1. Saturday Academy

Sustain the Saturday Academy program with
emphasis on students not making AYP in
mathematics and reading

7, Continued Extended School

Keep extended school days with an emphasis on
student s needing credit recovery

FTE

indicaie
number
of

nel
below

Please -

per's_on ‘

: Object Code

"310 [nstructlonal meesslonal &Tech

services .
350 Communication : .

4xx Instructional Supplles and Matenals )

640 Dues and Fees

Willthisactivitybe. .~ 0 |8 Anount Requested f from
-sustalnable after the grant ) SIG Grant Funds
Z:expwes'-’ ; -

‘| Identify other funding sources In tﬁe schoo and how much

(Please mdlcate Yes or No, and

that may be used to sustaln this | money it will take 16 transform ;
qptlvlty after the SIG funds explre) the schuol ) ‘
Federal funds are supplemental
and should not supplant general
fund activities

130 EXtehded hours/témp

Yes, Partially See item #5
111 & 112 Summer School Yes, Title | See item #5
Staff
Total S0

Costs in ltem #5
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‘9, Onhgoing family and commumty engagement .

Proposed Actlwty

"Noté: [ the desired activity does not fit into one of
the befow catégories; It will not be allowable,
Please allgn all of your proposed actwmes to one of
the categorles listed.

PIease descnhe briefly how each appllcable
actiwtv ahgns wath a comprehensive vision for the
Transformation Model

Examp!e Improve parent mvolvement

| atec nmg'culture at home....

edumtton series vid parent _
son topfcs such -as h' ) to r:reate )

1. Increase and Sustain parent
Involvement

Continued support family coordmator to fac:lltate
workshops and create meaningful connections
hetween the school and home.

2. Malntain Increased Community
partnerships

Maintain and develop relationships with key
partners to provide additional academic and social
supports for students, Work with community
agents to ensure families receive communication
and support in native language, i.e., housing,
human services, faith-based communities, etc.

3. Provide mental health support and

Utilize current services of social worker.

_referrals.
FIE Object Code | Will this activity be [ Amdﬁn_t"R_‘ed'uesl:éd from
; 111 Licensed Salaries * | 'sustainable after the grant S1G Grant Funds
fIPl_éB‘SIE.f o :
-indicate. | = 5
humber 130 Addltlona]}Sa_l‘a es dicate Yes or Noy aid },When planrtﬂnég, ptlease consll:!e;r
bf- ' 2" Benefits - X ' 1déﬁﬁfy oth'erfundin sou‘rces ' ON TSNS SC s EXE ertoTe
person |'310 [nstructlonal Professtonal & Tech, thatr sy be used to sgustaln his ._i" the Siho?ill a“: how much
gk services - : money It will také to transform
Ezlow ; ' : activnty afler the S!G funds explre) -the school )
o] B InstructnonalSupp!les and Materla!s |
?Btm Dues and Fees ) : g Federal funds afe supplementai .
: _ : ] “and shuuld not ;upplant general
5 S Lol IR “fund activitigs .~
1.0 111 Parent and Family Yes: Position will be $87,000
fte Involvement Coordinator gradually transferred to
other funding sources.
We already have this
commitment.
.5 fte | 130 Social Services Program No: Transition staff $46,000
Manager members to provide
continuous capacity
then phase out of SIG
130 Mental Health Services Yes: We will work with $30,000
through Multnomah County the county to identify
other funding sources
for this contract.
4X¥X Family & community Yes: these will also be $38,000
resources, materials, supported through
incentives, activities, other funding sources.
1.0 112 Parent and Community No: Transition staff S50,000
fte Agent "members to provide
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continuous-capacity
then phase out of SIG

Total

$251,000

Note: If the desrred actwity does not ﬂt mto ang of
the helow categories, It will not bé allowable, f
Please allgn all of your proposed acttwt:es to ong of

the categorigs Hsted.

‘Plea:
B ,actlwty___ahgns with a comprehensiue vision for the
. _Transformat[on Model

10, Operational f[emblhty (calendar, t[me, budget ‘staffing)
'Proposed Actwntv '

descrlbe bneﬂy how each appllcabie

:Example. Modrfyschbol day for e
students

::Modffy the school day schedile from current o
' student start time of 7:40 a.m. to new start time of

8 15 a.m., to improve overall attendance for
stidents....

1. Maintain extended learning time for
students

Use Increased school day to provide additional
opportunities for students to receive academic
support and credit recovery.

2. Maintain transition staff

Continue to employ staff that will be utilized to
build capacity amongst staff and who will -
eventually be phased out over the life of the grant.

FTE | ObjectCode. ‘Will this activity be '$ Amount Reqliested from
: 111 Licensed Salaries Esustainab!e after the grant SIG Grant Funds

Please 112 Classifled salaties explres'? S

Indicate | 12X Substitute Salartes : R ' S

humber | 130 Additional Salaries (Please dicaté Yes of Ho, and f]W_'FE‘! Pla_”“!!:fg please cansider

g | ax Benéfits e ! | how many students are enrolled
o 310 Instructional, Professlonal & Tech identify other funding sources In the school and how much
flgrio_nne | services | .that may be used to sustain this | 'money it wilt take fo transforrn
elow . {1 : i $ o
neio 350 Commumcation _ ractwlty after the S!G funds explre) the school )
dxx Instructlcnal Supphes and Materials ’ _
640 Ducs and Faes ‘Federal fundsare supplememal
and shuuld not supptant general
. . fund activities

5 fte 130 Business Manager Yes: Position will be $55,000
gradually transferred to
district budget _

1.0 fte | 111 Counselor No: Transition staff $85,000
members to provide
continuoeus capacity
then phase out of SIG

8fte | 112 Counseling Support No: we do not anticipate | $46,000
maintaining this position
when the SIG explres.

.5 fte | 112 Bookkeeper Yes: Position will be $30,000 - the remainder
gradually transferred to | of her salary is through
district budget General Fund

4¥X, 640 Social Support No $16,000
Services, Tuition,
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multicultural center
materials and resources,
enrichment activities

Total

$232,000

11. Ongoing intensive technical assistan

ce from LEA, SEA or external partner

Proposed Activity

Note: [f the desired activity does not fit into ona of
the below categorles, it will not be allowable.
Please align all of your proposed activitles to one of
the categories listed, : )

Please describe briefly how each applicable
activity aligns with a comprehensive vision for the

Transformation Model

1. Particlpation in the State System of
Support
School Coach and District Coach
{REQUIRED expenditure each year}

ODE will hold $50,000 per year from your grant to
pay for the school and district coaches. This does
not need to be included in your proposed budget.

2.

Object Code

111 Licensed Salaries

112 Classified Salaries

12x Substitute Salaries

130 Additional Salaries

2xx Benefits

310 Instructional, Professional, & Tech.
services

350 Communication

Axx Instructional Supplies and Materfals
640 Dues and Fees

Number

Will this activity be
sustainable after the grant
explres?

{Please indicate Yes or No, and
identify other furiding sources
that may be used to sustain this
activity after the SIG funds expire)

$ Amount Requested from
$1G Grant Funds

{When planning, please consider
how many students are enrolled
in the school and how much
money it will take to transform
the school.)

Federal funds are supplemental
and should not supplant general
fund activities

310 — ODE required No $33,000
professional development '
Additional OSDIN Coach No 320,000
support

310 BayCES-Comprehensive No See item #1
School Reform Agency

Total $53,000

Total Amount Requested $1,900,000
for Required Activitles

Year 3 Total $1,950,000
{Including Coach)




Lesson Study

Lesson Study is a collaborative, teacher-led approach to learning from practice,
developed and honed In Japan over the last couple of decades. Instead of working in Isolation, a
group of teachers come together to consider a shared long-term goal or compelling problem of
practice (e.g., how to engage all students or how to sustain student efforts to master a difficult
concept). The team then chooses the topic that will be the basis for the Lesson Study. The team
thoroughly studies the topic for the lesson, considers typical student misconceptions, and
determines the best ways to engage students in the topic. One team member teaches the
lesson and the other teachers carefully observe students and collect data on-how students
responded to the lesson. After the observed lesson, the team discusses the collected data and
explores how the lesson can be improved. The revised lesson is then taught by either another
teamn member or the same person, but with another class. The team then repeats the process
of observing and giving feedback. At the end of the cycle, the team considers what they have
learned and the broader implications for teaching and learning. These collaboratively planned
“research” lessons are a source of feedback and new techniques. The entire cycle of Lesson
Study - posing questions, researching the topic, planning the'lesson, ohserving and giving
feedback - deepens teachers’ pedagogical and content knowledge and builds the capacity for
collegial learning. Unlike typical classroom observations, in Lesson Study the focus is on the
students. Lesson Study’s focus on students develops the “eyes to see students” — their learning,
motivation and behavior, what works to engage them, and how their thinking changes over the
course of a lesson. ‘

At Roosevelt High School, the school’s Non-Negotiables provide the shared long-term
goals for Lesson Study. Each team of three to five teachers chooses a problem of practice
related to the Non-Negotiables and designs research lessons that Incorporate best practices in
sharing and clarifying learning targets, involving students in tracking and assessing their own
learning, and providing feedback. These research lessons also experiment with how to provide
sufficient scaffolding so students can access complex text and critically write about and discuss
what they read.




Strategy 4 - Professional Development: Provide staff ongoing, high quality job-embedded
professional development that is aligned with the school's comprehensive instructional
program and designed with school staff to ensure that they are equipped to facilitate effective
teaching and learning and have the capacity to successfully implement school reform
strategies.

s Describe how the school's PD needs were determined.

The professional development foci for the 2011-2012 school year, Year 2 of the SIG, was
determined in multiple ways, The focus for Year 1 of the grant was on Assessment for Learning
(see Black & Wiliam, 1998; Marzano, 2009). Assessment for Learning, with its emphases on
clear learning targets that are shared with students; involving students in the assessment
process; providing timely, substantive feedback; and adapting instruction based on student
understanding demands a major shift in teaching and learning. Given the many facets and
complexity of assessment for learning, we wanted Year 2 to build on the groundwork laid in Year
1. Observations of classrooms (conducted by administrators, coaches and outside consultants)
as well as interviews with students (conducted by the PEN consultant) let us know that while
student friendly learning targets were up in most classrooms, routines for sharing and clarifying
the learning targets needed improvement and that teachers needed a larger repertoire of
strategies for involving students in assessment, providing feedback and adapting instruction. In
addition, student results on Qakes, Reading Work Samples and the DRP led to the Year 2
professional development emphasis on the explicit teaching of reading to help students access
complex text across the disciplines (see Reading Next, 2004). Debra Pickering came for the staff
development day that occurred hefore the start of the academic year. With her help, the
administrators, coaches and Barbara Waxman (PEN consultant) crafted the Non-Negotiables and
what the administrators and coaches would look for as evidence that teachers were honoring
these non-negotiables:

I.  Learning Targets will be the focus of the learning in the classroom; students will focus
on the learning goals and will know the criteria for achieving proficiency.

L Feedback from assessments will be used to change actions of students and teachers so
that students continue to progress toward increasingly higher levels of proficiency.

I, Instruction will be scaffolded and delivered in a way that supports students’ progress
toward meeting Targets. (With an emphasis on key READING strategies)

We {teachers, leaders, coaches, etc.) will monitor the extent to which...

=

Learning Targets are clearly posted in student friendly language;

Learning Targets are referenced throughout a lesson to focus, and refocus,
students on the Targets;

Activities clearly support-the Learning Targets;

Students focus on, and “own,” the Targets;

Students have multiple opportunities to achieve targets;

Results are used to plan instruction for individual students, groups, and whole
class; _

Feedback motivates and guides; and

8. Grading practices clearly reflect and support continued learning.

g

I

~




o List the PD that has been offered this quarter and who received it.

Curriculum Camp, August 24-26

In the summer, all staff were invited to attend a curriculum camp. This three-day camp involved
all participating staff in designing high quality, rigorous and engaging curriculum units, The three
days enabled the coaches and PEN consultant to provide professional development on
embedding assessment for learning into units plans, on crafting clear targets, on designing
summative assessments that match the [earning targets, and on choosing engaging instructional
practices to scaffold students towards meeting [earning targets. [n addition, the camp helped
foster a collegial and collaborative learning community.

Book Study and Lesson Study, Ongoing throughout the Fall

There were two main PD structures used in the Fall. All the departments except for English
engaged in Lesson Study (see attached). The English department chose to conduct a
professional hook club. The featured book was So What Do They Really Know hy Cris Tovani.
This book, by a nationally recognized literacy consultant and High School English teacher,
documents an assessment for learning approach to using reader’s workshops with struggling
readers. The book relates well to each of the Non-Negotiables: Cris Tovani gave excellent
examples of student-friendly learning targets based on the Common Core standards (NN1),
showed how she confers with students as they read to give just in time feedback (NN2}, and
described how she uses reader’s workshops to help students access complex text (NN3).
Teachers took turns leading professional development on each chapter of the book, and began
to try out practices described in the book such as having students annotate as they read.
Student annotations were brought to the PD sessions for analysis and to determine next steps in
helping students annotate as they read. (also see Catherine’s summary, in the dropbox folder)

Suppori for Coaches, Ongoing throughout the Fall

Support for coaches has been provided throughout the summer and fall. This support takes
several forms: First, formal bi-weekly instructiona! leadership meetings attended by all coaches,
the Instructional specialist, the admin team and the PEN consultant (see agendas and minutes of
these meetings, attached). These meetings are devoted to developing the professional
development for staff, determining patterns in observations of classes in order to adapt
professional development and next steps, consideration of coaching techniques and issues, and
how to provide substantive feedback to teachers who are being coached. The PEN Consultant
has continued to provide coaching for the coaches — she observes coaches’ teaching and meets
with them to provide feedback on the goals that the coaches have articulated. The aim here is
to ensure that coaches are improving their own teaching practice. The PEN consultant also
advises on lesson and unit plans, and helps craft documents such as the English Department
Vertical Alignment Map {could mclude a copy If you need documentation). Third, Debra Pickering
visited the school for two days i in early October to observe classes and meet with the coaches
and administrators and to suggest ways to improve the implementation of the Non-Negotiables
and the coaching,

Coaching, Ongoing throughout the Fall
Coaches have been observing in classes in thelr own departments and meeting with teachers to




give feedback and to plan lessons and units. Feedback centers on the Non-Negotiables. The
PEN Consultant also visits classes with coaches and debriefs with coach and/or the classroom
teacher.

o How did the reciplents use what they learned to affect student growth or graduation rates
(give one or more examples)?

Book Study Examples:
Many of the English teachers were Inspired by Cris Tovani’s hook, So What Do They Really Krniow,
to change the structure and instructional practices used in their classes. One ninth grade
teacher decreased the amount of time used for S5R 1o make time and space for reader’s
workshops so he could model how he makes sense when he reads and to be able to confer with
students or pull invitational groups during the independent reading portion of the readet’s
workshop. Because he is trying out new practices he has sought out the assistance of the PEN
Consultant and other coaches to help him successfully implement these new practices. Another
English teacher, also trying out these practices with her tenth graders, now regularly has her
students annotate as they read. She, too, has invited in the consultant to demonstrate how she
confers and provides immediate feedback to students. '

Lesson Study Examples: . ‘

Example 1. One of the 9™ grade science teams focused on student engagement by
implementing more kinesthetic and active student learning. The practices used included an
engaging warm-up involving manipulatives and a hosted gallery walk of student-made graphs
and explanations based on a recent science fab. The warm up involved placing pictures and
words on the phase change graph. Students had time fo get up and look at their neighbors’
graphs to make corrections, Each student had to make a detailed description of a part of the
graph from the lab and then everyone participated in a hosted gallery walk. The class generated
the criteria for the graphs and for hosting the gallery walk, and each person was assigned a role
for the group work. The take away was that students were significantly more engaged when
active, when each student had a clear role, and when the teacher was not doing alt the
leading/teaching.

Example 2: The o' grade Saclal Studies team had a lot of resistance at first, The instructional
specialist (Keri Trother) ended up designing the lesson for her team. For this team it was about
trying different practices, practices that would get students involved and active. The most
powerful part of this lesson study was looking at student work. Focusing solely on the student
work changed the tone — the conversation was then focused on what students can and can’t do
and where to go with the material glven the students’ level of understanding. This is a group of
teachers not used to looking at student work and what it shows them. The next lesson should
burrow into teaching a specific thinking strategy such as asking questions or determining
importance. It's amazing how much time you can spend planning something and it’s still not
going to be perfect! There were moments of intrigue for the students, and the observing
teachers could see which practices yielded the most intrigue for teachers.
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2. LEA Grant Abstract

Describe the district’s overall VISION for improvement over the three-year period of the grant.
Address the LEA’s vision for improvement for each school as the school implements the selected
intervention. Describe district levet activities and modifications in support of school implementation.

Over the last two years, Portland Public Schools [PPS] has been engaged in a High School System Design
process to address the inequities across the system. Gaining feedback from students, staff, and
community members over the course of 15 community meetings, the District created the following
desired outcomes for High School System Design:

Increasing graduation rates

Closing of achievement gaps

Inspiring and engaging all students

Ensuring all schools are in high demand, and

Ensuring all students are prepared for success at the next level.

ik WM e

It became clear in the meetings across the city that families wanted their students to have accessto a
greater menu of offerings in all the schools. Asa result of this work, PPS has identified a core
comprehensive program for each community high school campus that assures every enrolled student
has access to: ‘

1. A core academic program: which includes the required and elective course offerings- including
arts and music '

2. Advanced Academic Options: highly.rigorous college preparatory required and elective courses

3, Career Exploration Pathways: designed to explore personal interests In an extended series of
courses

4, Personalization and student supports for students who have special needs whether they be
special education or gifted and for students who are behind or fall behind.

Additionally, there will be student supports at every community comprehensive school campus
including: '

Supports for students with special needs

Academic support courses (i.e. AVID)

Online learning

Credit for proficiency

Community resources within and outside the traditional school day

Research-based practices that promote personalization and social/emotional/physical well-
being.

ARG

In order to meet this vision of a full menu of options and services for students and their families, the
Roosevelt Campus cannot continue to operate as three separate schools. Portland Public Schoo!
proposes using the life of the School Improvement Grant to transition the three schools into a single
comprehensive community school that can meet the needs of students and raise academic




achievement, Currently the schools on the Roosevelt Campus share few services, run different bell
times, and generally do not cross-enroll students. For the fall of 2010, ACT, SEIS and POWER will
implement the transformation model in each school and move toward aligning their programs so that by
the fall of 2011, the Roosevelt High School Campus will be able to offer students the full core
comprehensive program across the three schools; and by Fall of 2012, will become a single community
high school with small academies. At this point, POWER is the small school with the highest student
achievement. The attached application reflects keeping POWER open and closing SEIS and ACT,
however that determination will be made based on student achievement at the time of the school
closings. Please see the attached representation of the transition from small schools to a single
comprehensive school.

The School Improvement Grants are a tremendous opportunity for the Roosevelt Campus. While there
have been a number of successes on the campus in the current small schoo! format, the graduation rate
is still an unacceptable 37%. The Campus schools have engaged in an extremely coliaborative process
with staff, students, parents, and community members in choosing their model and developing the
plans for implementation. Over the next two years, the schools will implement the transformation
model as three separate schools working to align services for students, create a new centralized
governance structure, provide opportunities for embedded personal development, and adopt a set of
common agreements around the instructional model as they move toward becoming a single
comprehensive high school. The Schoo! Improvement Grant will provide the schools the opportunity to
imblement this transition through a thoughtfu], incremental process where student achievement and
sticcess is at the forefront. In the second year of the grant, the District will identify which two schools
will be closed and by the third year all the students and staff will transition to a thriving single
community high school while maintaining the strong student personalization from our small schools.

Currently, the Portland Public Schools has a very liberal transfer policy that allows students to apply to
transfer from one néighborhood school to another. While there are over 1300 students in the Roosevelt
Campus catchment area, only 46 % of those students attend a school on the Roosevelt Campus. As part
of the High School System Design Process, the Superintendent has recommended that the Board revisit
its policy to limit transfers to those that are statutorily required. Portland Public Schools estimates that
between the changes to the policy and the reform from the School Improvement Grants and High
School System Design, over 900 students will attend school on the Roosevelt Campus in 2013.

In addition to the High School System Design process, the Superintendent has identified an Academic
Priority Zone that includes the schools on the Roosevelt Campus and some of its elementary and middle
feeder schools. The Academic Priority Zone is a deeper support mode] to substantially change the
achievement outcomes up through 8" grade, and to help students who arrive at high school behind to
get back on track. The goals of the Academic Priority Zone are to : '

» Provide a higher level of intervention and support to students and their families so that students
are ready to learn and able to catch up quickly when they fall behind,

» Build teacher capacity to provide excelient instruction and work effectively with students from a




wide range of backgrounds, and to

Enable principals to focus on building a culture of high expectations and a set of practices and
operating norms that drive continuous improvement, and to ensure that school teams consist of
educators who have chosen to, and are well prepared to, work with high needs students.

Key Elements of the Academic Priority Zohe support model include:

>
>

b

Placement of experienced and successful school leadership at each school

A wrap-around support model for students and families to provide mentorship, case
management, and intervention supports

Extended learning opportunities integrated into the core school day, after school and during the
summer '

Schoo! based instructional resources to manage a process t0 build the capacity of the
instructional staff at each school to collaborate and use data to improve student outcomes

An assurance that schools will be able to hire 100 percent of their staff through an interview and
selection process resulting in mutual consent placements

Resources to support in-schooi professional development time for staff to engage in capacity
building.

As these goals and supports mirror many of the reguirements of the transformation maodel, the District
is developing a process K-12 to raise student achievement results, especially for students of color and
those from low-income families so that they can reach benchmarks and arrive at high school ready to
succeed. :




PORTLAND PUBLIC SCHOOLS

P.O. Box 3107 / Portland, Oregon 97208-3107
Telephone: (503) 916-3741 « FAX: (503) 916-2724

SUPERINTENDENT'S RECOMMENDATION TO THE BOARD
AND STAFF REPORT

/

LONG RANGE FACILITY PLAN

Board Meetlng Date: May 14, 2012 Exscutlve Committee Lead: C.J. Sylvester, COO

Department: Facilittes & Asset Management Staff Lead: Robert Alexander, Program Director,
Planning and Asset Management

L ISSUE STATEMENT . " :
A Long Range Facility Plan (Plan) update is etitical to help guide dsclsions
relating to the Districts faclliies and potential financlng mechanisms,
inciuding any potential capital bond measures for. voter-approval,
Addltionally, Oregon Revised Statutes (ORS) require school districts to
have and update a 10-year facllity Plan. : ~

iL. BACKGROUND _

. The Superintendent in December, 2011 convened a 38-member committes
to recommend updates to the District's Long Range Facllity Plan (Plan) for
possible consideration by the Board of Education. The Lohg Range Facility
Advisory Commiitee (Committee) represents a broad cross section of the
PPS community including students, parents, teachers, PTA members,
unions, business interests, architects and neighborhood assoclations. The
Plan ldentifies goals and guiding principles for capital investments to District
faciliies, While the Plan fs not a specific bond proposal, it does
recommend plan options for a capital plan and will be an Important source
document for fulure capltal proposals, The Plan also mests the
requirements of ORS 195,110 requlring an updated Plan.

The Commitiee met from December 2011 through April 2012 nine times in
full session, with five addiiional smaller sub-committee sessions.
Commiltee members reviewed wide-ranging materials from enroliment
forecasts to historic preservation to capital financing options which informed
the development of the Plan, On April 10, 2012, the Committes reviewed
funding options and refined capital investment prioriies. The final meeting
held on April 24, 2012 heiped the Committee further refine the Plan’s
guiding principles and capital planning options fo address the long-term
needs of the district. The Goals, Guiding Principles, Recommendations and
Plan Options reflect the work of the Advisory Committee and establish a
framework for capital Investment priorities. The Advisory Committes and
Plan also recommends a setles of next steps to be pursued which would
supplement the Pian.
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V.

RELATED POLICIES/BEST PRACTICES
The following Board policies informed and directed the Plan creation:

~-4:-Resolution 3986 - Criteila to Determine the Order of Rebuilding and

Renovation of PPS School Buildings to Create 21st Century Schools, .
Adopted: 10/13/2008;

2. Resolution 3987 - Adopting Guiding Principles to Use for Develobing
and Implementing a 21st Century School Facllities Plan, Adopted:
10/13/2008 (See staff recommendation regarding supercede),

3. Resolution 4042 - Establish a Néw Fund, Fund 405, the 21st Gentury
Capital Project Fund, Adopted: 2/23/2008; i

4. 8.80.010-P - High Performance Faclliy Deslgn, Adopted: 6/1971,
Amended: 8/12/2002. .

FISCAL IMPACTY -

Adoptlon of the Long Range Facility Plan update will assist the Board In

developing future capital program alternatives to support future facility

capital Investments. The Plan will provide a framework for efficlent and.
effective ways to allocate capital resources with a sustainable investment

strategy.

COMMUNITY ENGAGEMENT,

The Committee worked to maximize public engagement through use of a
project website that includes video summarles, as well as public comment
perlods duting each mesling. Principals of each high school cluster that
hosted a committee meeting were Invited and asked to notify their teachers
and parents of the event. Committee meefings were also publicized
through a serles of outreach events District staff held on key topics which
relate to the Plan as well as the facilllies. The Committee meetings were
held in schools throughout the district. '

Separate outreach events have Included an Advanced Learning
Symposium which was held February 22, 2012, Many Committee
membets attended this all-day session on the importance of facilily design
in student achievement primarily altended by teachers. In addition, a
sesslon on Accessibility & Unlversal Design was held on March 8, 2012,
to discuss accesslbilily to key programs throughout the district by all
learners. Earthquakes and Schools was held March 14, 2012, which
discussed seismic activity In our region, implications for older bulldings,
seismic retrofits and additional work that need to be completed. A Historlc
8chools symposium was held on reuse of historic schools on Aprit 5, 2012
to discuss the benefits of adapting buildings for modern uses. Summaries
of these sessions are posted on PPS.net along with the Long Range
Facility Plan materials.
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Vi,

vill.

BOARD OPTIONS

Deny, amend or adopt the Superintendent’s recommended Long Range
Facility Plan update. ' :

STAFF RECOMNMENDATION

Staff recommends the Superintendent present the draft Long Range Facllity
Plan update to the Board of Education for public hearing on May 21
followed by adoption on May 29. Staff also recommends the authorizing
resolution for adoption of the Long Range Facllity Plan also supercedes
prior Resolution 3987 - Adopting Guiding Prihciples to Use for Developing
and Implementing a 21st Century School Faclliies Plan as the guiding
principles of the Long Range Facllify Plan will supersede those of
Resolution 3987, ’

TIMELINE FOR IMPLEMENTATION/EVALUATION C
Staff plans to begin work on follow up/action items immediately. Staff will
continue to work with Committee members to Identify key metrics that will

measure the success of facillty capital spending.

| have pévigwed this staff repgrt and confur with the recommendation to the Board.

5/ /0 [>0/2

Carole Smith

Date

Superintendeont
Portland Public Schools




AN ASSET-BASED VISION FOR PORTLAND PUBLIC SCHOOLS

Report of the Long-Range Facilities Plan Ad Hoc Committee - May 29, 2012

BACKGROUND

As the Long-Range Facilities Plan (LRFP) Advisory Committee’s work came to a close last month, several
members of that committee formed an LRFP Ad Hoc Committee to identify next steps informed by the Goals,
Guiding Principles, and Methodologies outlined in the Plan. Shane Endicott and Nancy Hamilton have led six work
sessions since May 1, with drop-in participation from other members of the committee and creative support from
Jeff Johansen of Dull Olson Weekes — IBI Group Architects.

RELATIONSHIP TO THE LONG-
RANGE FACILITIES PLAN

The Ad Hoc Committee’s work derives
directly from the Long-Range Facilities
Plan, particularly from its Goals,

Guiding Principles, and Methodologies.

Key themes of the Plan that are
touchstones in the Committee’s work
include:

» Acentral focus on every student’s
success

e Abelief that all citizens of Portland
are stakeholders in the success of
our students and our schools

e Adetermination to connect
school and city assets through
partnerships of mutual benefit

The committee’s aim is to launch a
strategy for the long haul. For the 24
to 40+ year timeframe, our District will
need to enact a multi-phase capital
strategy for facilities renewal, creating
assets that are owned and valued by
all citizens of Portland.

STATEMENT OF PURPOSE

Members of the Ad Hoc Committee
believe that the renovation and
replacement of our existing school
buildings provides our District a unique
opportunity to merge the creation

of modern learning environments

with relevant, real world learning
opportunities that provide an
unsurpassed 21st Century education
for every student that attends Portland
Public Schools.

We seek ways to shift the public
discussion around improving our
schools from a deficit-based model
focused on costs for needs to fix, to

an asset-based model focused on
opportunities to invest for achieving our
greatest potential. In addition, we can
secure sustainable funding/investment
with deeper community ownership/
support, launching us on the path to
make Portland Public Schools the best
schools in the world.

CORE IDEAS AND ACTIONS

Three actions are the building blocks of
the Ad Hoc Committee’s efforts:

Effective Modern Learning is an
operational concept relating the

needs of students and teachers and
the spaces where they work together
— spotlighting the limitations of the
standard classroom approaches that
are literally built into our schools today.

Equity is a concept that can

expand equality of opportunity

and full accessibility to incorporate
sustainability and embrace community
ownership fully engaging students as
responsible owners of their educational
experience and the environments that
support their learning.

Portland Public Schools is an
economic agent, building Portland’s
economy through investments,

capital renewal, operations and
becoming a model of 21st Century
Public Education, — and the greatest
opportunity through which Portland’s
residents can invest in the future of
their city’s economic vitality and overall
livability.

Through its commitment to effective
modern learning, a broad notion of
equity, and economic agency, Portland
Public Schools strengthens the sinews
of the city itself. Our District is an asset
at the center of Portland’s success.



AN ASSET-BASED VISION FOR PORTLAND PUBLIC SCHOOLS
Report of the Long-Range Facilities Plan Ad Hoc Committee - May 29, 2012

A THREE PHASE STRATEGY
Action Item One: Envision! Timeframe: From plan to bond

Understand that contemporary learning environments are different than
traditional school archetypes of the 19th and 20th centuries. School

in the 21st Century is a learning place rather than a series of teaching
spaces. Therefore, develop a process in which students, teachers,
district staff, parents, businesses, community and Portland experts create
a learning-centered, learner-guided vision of Modern Learning that takes
into account student needs, learning styles, teaching methods, facilities,
and 21st Century opportunities. Draw on the outcomes of the Modern
Learning Environments Symposium held at Marshall High School in
February 2012. Develop a strong, contemporary Learning Environment
Vision as a basis for development of the Educational Specifications
which will guide the master planning and facility-specific plans for any
long-term capital strategy the District chooses to pursue.

Action Item Two: Implement! Timeframe: From bond to buildings

The Committee offers the “Educational Impact Statement” (EIS) as the
centerpiece of Phase Two. The EIS is a contractual commitment between
any contracting firms and the District to ensure that as stakeholders in
the PPS renewal project, they are investing in students’ education.

All firms and vendors that bid on capital renewal and facilities work will
be required to complete the EIS showing how they will integrate students
comprehensively into work plans through a choice of paid internships,
volunteer internships, job shadow, independent research, tours and
inquiry projects, and/or integration with curriculum.

This could include connecting students with community engagement
processes, zoning, permits, design, construction, project management,
financial planning, and other aspects of real world projects. This
establishes relationships between students and local professionals,
and creating opportunities for students to experience a deep sense

of ownership (“equity”) in the development of their own schools. The
EIS will engage participants from across the entire district, providing
opportunities for diverse representation of PPS’s entire student body

to participate, no matter which school facility is being updated. This will
allow for collaboration of students and teachers from across the district.

The Committee also considered other names for the EIS such as
“Student Engagement Proposal,” “Apprenticeship Compact,” and “Life
Equity Compact.”
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AN ASSET-BASED VISION FOR PORTLAND PUBLIC SCHOOLS
Report of the Long-Range Facilities Plan Ad Hoc Committee - May 29, 2012

Action Item Three: Pay It Forward! Timeframe: throughout the 21st Century

The Ad Hoc Committee recognized the value and need to create enduring bonds that connect students with
“Portland expertise” in ways that advance learning and development central to the core mission of PPS.
This provides members of the community tangible and visible opportunities to share their skills, knowledge,
experience and vast networks directly with students and teachers, adding social capital and value to our
schools. The partnerships would substantially increase community ownership in our schools and expand the
stakeholders personally invested in the long term success of students and our District.

Further, we identified potential opportunities for three advisory groups to link students, staff and community
around the Guiding Principles: Partnerships, Sustainability, Inclusivity, and Fiscal Responsibility. Beginning with
a focus on facilities planning and implementation, and extending beyond the completion of facilities projects,
we can create real equity (i.e., ownership) in facilities projects for both students and community. New curricula
may be strategically developed and emerge naturally as networks of relationships form and mature.

These Advisory Groups include:
e Sustainable Advisory Teams in each school throughout the District
would be made up of students representing all demographics of the

PPS student body. Working in groups with teachers, students would 5‘/ 5 MI/VA'E/L/
use work sheets to investigate, research, explore and document
every aspect of the most sustainable approach and choice to achieve ﬂV/Ser‘f c//“f”/ i

the most cost effective sustainable school facilities and operations.

T '

s

Each team would be facilitated by a teacher and focus on one or
more areas of designing and building sustainable schools including
facility design, materials, systems, landscape, etc. to measure their
economic, social and environmental impact along with benefits as it
relates to life-cycle energy costs, natural resources, and impacts on
people.

Sustainability Advisory Teams can use the Pacific Northwest
as a living classroom to learn firsthand from the vast inventory of
sustainable buildings and landscapes throughout our region that
achieve top performance through sustainable design, technology,
materials, equipment and other features.

Sustainable Advisory Teams would directly inform the decisions
and choices related to all aspects of PPS efforts to modernize and
upgrade school facilities in the most cost saving sustainable manner.

* Sustainable Advisory Networks made up of volunteers who,
as working professionals and experts representing all aspects of
sustainable architecture, design and development from planning and
construction to completion, will be recruited from architectural, design
and trade associations throughout our City. Sustainable Advisory
Network volunteers will serve as the vital links between schools and
the built community providing information, direction, mentorship,
advice, access to networks and serving as connectors working
directly with the Sustainable Advisory Teams.
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e Sustainability Advisory Circle is a body of volunteers who are
recognized leaders each representing one or more disciplines
that make up the Triple Bottom Line in sustainability. Sustainable
Advisory Circle members serve as expert advisors to the District to
develop worksheets, inform curriculum and serve as a trusted body
to review and score the recommendations developed by student
Sustainability Advisory Teams. The Sustainability Advisory Circle’s
role brings accountability and provides oversight to the objectives and
outcomes for achieving the most cost effective sustainable schools in
the world.

Portland is home to a wealth of experts in sustainability whose expertise
is sought both nationally and internationally on some of the most visible
and celebrated projects around the world. Having this local brain trust
available to our District, and as mentors to students and teachers on
how to achieve sustainable schools, would open doors of opportunities
to students and our schools as nearly every industry, government and
nation in the world, including the United States and our very own City of
Portland, compete to become global leaders in sustainability.

FINAL THOUGHTS

A resilient student is flexible, adaptable, and self-directed — well equipped for success. A resilient school system
can take shocks in stride — financial, social, or physical — and spring back quickly to serve its students and
community. What ideas, practices, and community connections will make PPS resilient to the challenges and
opportunities the 21st Century is certain to bring?

The LRFP Ad Hoc Committee recognizes a unique opportunity to shift the direction of Portland Public Schools.
We can engage the whole community of Portland in helping to make our schools dynamic and relevant centers
of learning and innovation. We believe that Portland Public Schools can become Portland’s flagships, attracting
people from around the world to learn from the example of creating schools that shape the neighborhoods they
serve, public education that is the beating heart of a thriving city, and students recognized as the “leaders of today.”
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PORTLAND PUBLIC 5CHOOLS

P.O. Box 3107 / Portland, Oregon 97208-3107
Telephone: (503) 916-3741 » FAX: (503) 916-2724

SUPERINTENDENT'S RECOMMENDATION TO THE BOARD

AND STAFF REPORT

TiTLE: ADOPTION OF IULTNOMAH ESD PROGRAMS AND SERVICES PROPOSAL

Board Meeting Date: May 28, 2012 District Priority: Stable Operating Model

Executive Committee Lead:; Neil Sullivan

Department: Finance / Budget Staff Lead: Zhal Logan .

1.

ISSUE STATEMENT

On an annual basis, the Multnomah Education Service District (MESD) develops a Local Service
Plan (LSP) and processes this plan and detalils for review, modification, and approval by the
MESD Superintendents’ Council.

Aftached is a recommendation to adopt the MESD Local Service Plan. The adoption does not
imply the district is obligated to each of the services offered by the MESD Local Service Plan.
Instead, the district will select services and manner of funding each of the selected services. The
selection of each specific service for the District Service Plan is currently underway and will be
included in the adopted budget for 2012-13.

This item will appear as pait of the May 29, 2012 business agenda.

BACKGROUND

On February 13, 2012, by way of a meeting of the MESD Superintendents’ Council, a Local
Service Plan draft was presented, reviewed, and then modified by this Council.

On March 20, 2012 the MESD Superintendents' Council approved the MESD Local Service Pian
as modified by the MESD staff.

Signatures of the members of the MESD Superintendents’ Council were obtained. The
attachment has all signatures except for one Council Member.

ORS 334.175 requires the Board of Directors to annually adopt the programs and services-
proposal, agreement and understandings as approved by the MESD Superintendents’ Coungil.

" RELATED POLICIES/BEST PRACTICES

it is the practice of the District to obtain appropriate available services from the list available from
the MESD to attain efficiencies using the cooperative membership with other districts serviced by
the MESD.




iv. FISCAL IMPACT

The District has the ability to utilize funds sent to the MESD for the purposes of providing
cooperative services to the local component districts. The District consumes all available
resources through the MESD as appropriate and in conjunction with the development of the
2012-13 budget.

V. COMMUNITY ENGAGEMENT

There was no community engagement in developing this recommendation.

VL. BOARD OPTIONS

The Board could choose to operate without participating in the MESD Local Service Plan, The
risk is the potential loss of state funds passing through the MESD and utilized by the District and
also possible additional costs by obtaining services outside of the cooperative programs offered.

Vil STAFF RECOMMENDATION

Staff recommends adopting the Annual MESD Resolution, Process, Agresements and
Understandings as approved by the Superintendents’ Council of the MESD.

Viil.  TIMELINE FOR IMPLEMENTATION/EVALUATION

This change would be effective for the fiscal year 2012/13 and Initial details are provided in
2012/13 Approved Budget.

I have reyiewed this staff report d concur wif] the recommendation to the Board.

5//%’—/919@——

Carole Smith V= 7 % l Date
Superintendent
Portland Public Schools

ATTACHMENTS

(List all supporting documentation, including resolution, efc.)

A. Resolution to Adopt the Annual Multnomah Education Service District Resolution Process
B. MESD Superintendents’ Gouncil approved the MESD Local Service Plan

PPS District Priorities FY 2011-12
1. Improve milestone outcomes
Successiul Implementation of High School System Design
improve English Language Leamners and Speclat Education Services
Increase cultural competence and diversity of staff
Build shared leadership and accountabllity for results
Measure and report on effectiveness of schools and programs
Design and implament Gapltal improvement Plan
Peepen community and student engagement

e BB




2012-2013 MESD Resolution Process,
Agreements and Understandings
March 20, 2012

Page2 of 3

7. A component district may reserve or over-expond a portion of its resolution apportionment,
dooumented on the DSP as an unsppropriated ending balance, A disteiot’s ending balance
may be positive or negative aud will be applied to the district’s resolution apportionment the
following yeat,

Coniract Dollars
8. Contract dollars are funds from school districfs’ budgets to purchase MESD services

9, The cost for a contracted service will be the same as the resolution services cost.

Transi¢ Dolars

10, Transit dollars are a percentage of districts® service dollars taken as cash in Heu of sexvices.
February 17, 2012 the Supetintendents Council, by & majority vote (number 1 above),
approved changing the transit doflar allocation up to 50% for all disirlcts accept Portland
Public Schools which would be assessed on ADMW for the 2011-2012 yeat,

11, ‘Transit dollars may be converted to service dollars but service dollars may not be converted
to transit dollars in excess of the maximum ailowed,

* District Service Plan Process

" 12. MESD will provide service costs, in person with Business Managers and electronically via
the DSP spreadsheet, to component distrlets In February, 2012, (The target date on an antual
basis will be January 15.) :

13, By March 15, 2012, distrlets will provide their intlal requests for use of service dollars and-
contract dollars by submitting the DSP spreadsheet to! resolutionservices@resd k12 or.us
(The target date on an annual basis will be March 15.) '

14, Districts will request changes to their DSP by submitting the DSP spreadsheet to;

resolutionservices@mesd k12.or,us
MESD will acknowledge the request and conflrm, clarify or deny the request by retuming the

adjusted spreadsheet to the person submitting the request.

15. District Service Plan costs ave guaranteed through April 15, 2012, Program changes will be
considered after April 15, 2012 if: )
o Theze is 4 revenue change of 10% or moxe for component districts ot MESD
e Capaolly exists to meet additional district requests




2012-2013 MESD Rasolution Process,
Agreements and Understandings
March 20, 2012

Pago 3 of 3

16. Costs on the DSP are annual amounts, Actual district charges may be adjusted or prorated
based on usage, &s described itfan Intergovernmental Ageestuent (IGA),

17, Changes i use of resolufion servicss that impact more than an individuat district will be
approved by the Superintendents using the same guidelines listed in Number 1.

18, Districts initlating DSP progtatn changes in Maintenance of Effort related programs will bear
full responsibility of those changes as it affects MESD’s altocation of Maintenance of Effort

costs, based on current ODE regulations,

Rasdf/Trani, Sup erintendent Corbeft
Corbeit School District

Don Grofting, Sup@

Dayid Douglas School District

Kdren Gray, Superintendent:
Patkrose School Distriot

Joycs Henstrand, Superintendent
Reynolds Schoel District

/‘.-;1 A2 AN

arbara Jorgensen, S
Multnomah Education Service Distrlot

*
B
¥

2.

V1
‘Theresa Baldwin, Superinfendent
Centennidl Schgol District

8
/)

Jim Schiachter, Superintendent
Grgthagh-Barlow School Distriot

Carole Smith, Superintendent

Portland Public Schools

Riverdale School Distriot
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VWORK SESSION STAFF REPORT TO THE BOARD

INTERGOVERNMENTAL AGREEMENT FOR THE TRIMET YOUTHPASS PROGRAM

Board Committee Meeting Date: 5/21/2012 Executive Committee Lead: C.J. Sylvester, COO

Department: Student Transportation . Staff Lead: Andy Leibenguth, Director, Student Tral{sportation

District Priority: lmpi‘ove Milestone Qutcomes

I. ISSUE STATEMENT, ,
Postland Public Schools (heteinafter “PPS”) seeks to entet into an Intergovernmental
Agreement for a student transit pass progiam commonly referred to as YouthPass with the
City of Postland and TriMet retroactive to Januaty 1, 2012 and through June 15, 2012.
While this agteement does not cover an expansion into next school year we ate in
continuous conversations with out patiners at the City of Pottland, and TriMet to identify a

sustainable alternative to the program fot the school year beginning September 2012.

II. BACKGROUND
The YouthPass Program has been a collaborative pattnership between TriMet, PPS, and the
City of Porfland, with suppott from the Multnomah Youth Commission. The YouthPass
suppotts families by eliminating the cost of transportation, teduces traffic congestion atound
neighbothood schools, lowets carbon cinissions in suppott of Portland’s Climate Action
Plan, and nuttutes the next genetation of transit usets.

The YouthPass Program statted in-September 2008 as a pilot project to provide transit
_ passes to students at Jefferson and Pranklin High Schools, thanks in patt to successful
lobbying from the Multnomah Youth Commission. Since September 2009, the program has
provided free TriMet Youth Passes to neatly 13,000 high school students in the PPS District.
Eighty petcent of PPS youth repoit using theit pass on a tegular basis. Ptior to the
YouthPass Program, PPS puschased monthly passes for approximately 3,500 students.

The Program has latgely been funded through Oregon’s Business Enetgy Tax Credit
(BETC) program, which has ptovided $2.55 million annually. Histotically, PPS has
contributed about $800,000 gross per year to the progtam, 70 percent (approximately
$560,000) of which is reimbussed from the State, fot a total district net expenditure of
$240,000.

Due to action by the State Legislature, BETC funding is no longet available for student
passes. Approximately $570,000 is available from remaining BETC funds, as well as the PPS
conttibution fot the second half of the 11-12 school yeat ($400,000). While implementation




III.

1v.

VL

~ VIL

of the program began in January 2012 some details of the IGA needed to be agteed upon
between the City of Portland and TtiMet. This led to a delay in bringing the agteement
before the Board for approval.

RELATED POLICIES/BEST PRACTICES
PPS has an Oregon Department of Education (ODE) waiver from ORS 327.043(2). This
waiver allows the district to provide school bus transpottation to only those students who do
not have a TriMet stop within 1 mile of their residence and/or students with transportation
as a related service in theit Individual Education Plan (IEP).

FISCAL IMPACT
Loss of BETC funding in the 2011-12 Fiscal Year tequited PPS to identify $675,000 in
additional resoutces to maintain the program Januaty — June 2012. TriMet provided
$375,000 of the $675,000 thtough discounts retroactively applied to passes distributed in
September 2011, The City of Pottland and PPS contributed $225,000 and $75,000 in new
resources, tespectively. In total, PPS’ gross contribution to the TriMet YouthPass program
in 2011-12 is $875,000 ($800,000+$75,000), 70 petcent of which is reimbursable from the
state netting a total program cost of $262,500.

COMMUNITY ENGAGEMENT
District Administration continues to wotk with partnets at the City of Portland, Multnomah
Youth Commission, ‘TriMet and state legislative stakeholders to identify a sustainable
alternative to the program for the school year beginning September 2012.

STAFF RECOMMENDATION
Adopt tesolution ditecting staff to establish, enter into, and execute an mteigoveminental
agreement between the City of Portland, TriMet, and the District in 2 form approved by
General Counsel for the District setting fotth the fateless public transpottation student pass
program for District students in the 9" tluough 12" grades at all Disttict high schools and
Education Options progams for the project period January 1 through June 15, 2012,

TIMELINE FOR IMPLEMENTATION

Implementation began January 1, 2012. Mutual obligations ate further defined in the IGA.

I havexeviewed this staff rep rt and coneur with the recommendation.

5//?«(%/9«

Cavsle Smith
Superintendent

Dl

Date

Poréland Public Schools




REPORT — May 14, 2012

Expenditure Contracts Exceeding $25,000 and through $150,000

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200(6) (Authority to Approve
District Contracts; Delegation of Authority to Superintendent) requires the Superintendent to submit to the
Board of Education (“Board”) at the “Board's monthly business meeting a list of all contracts in amounts
exceeding $25,000 and through $150,000 approved by the Superintendent or designees within the
preceding 30-day period under the Superintendent's delegated authority.” Contracts meeting this criterion

are listed below.

NEW CONTRACTS

Responsible

Contract Contract Administrator,
Contractor Term Contract Type Description of Services Amount Funding Source
Verde dba Verde 04/01/12 Services District-wide: Storm water $70,992 T. Magliano
Landscape through GS 59055 management and landscape Fund 191
04/01/14 maintenance (including Dept. 5597
bioswales, planters, and rain Project F0127
gardens) services at 25 sites.
Beecher Carlson 07/01/12 Personal Services District-wide: Insurance $116,222 B. Meyers
Insurance Agency, through PS 59065 brokerage and risk Funds 101 & 601
LLC 06/30/13 management consultation Dept. 5540
services for FY 2012-13.
Mo’Mix Solutions 04/16/12 Personal Services District-wide: Consulting $38,050 D. Milberg
through PS 59066 services related to Oracle Fund 407
07/31/12 PeopleSoft HRMS 8.9 t0 9.1 Dept. 5581
upgrade. Project AL010
Self Enhancement 03/01/12 Personal Services Boise-Eliot, Humboldt, Vernon, $73,000 L. Poe
Inc. through PS 59061 & Woodlawn PK-8; Ockley Funds 101 & 205
06/30/12 Green K-8: Support, advocacy, Depts. 5402 & 5406
achievement, and on-time Grants G0108 & 1181
grade promotion services to
matriculating 8th grade
students.
Self Enhancement 03/01/12 Personal Services Jefferson HS: Support, $147,000 L. Poe
Inc. through PS 59083 advocacy, achievement, and Fund 205
06/30/12 on-time grade promotion Dept. 5406
services to 9th grade students. Grant G1181
AMENDMENTS TO EXISTING CONTRACTS
Amendment Responsible
Contract Amount, Administrator,
Contractor Term Contract Type Description of Services Contract Total Funding Source
Youth Progress 04/20/12 Personal Services District-wide: Additional funds $95,000 S. Higgens
Association through PS 58433 for continued alternative $315,000 Fund 101
06/30/12 Amendment 2 education services; RFP 06-10- Dept. 5485
Year 1 of 1407.
Contract
De Paul Treatment 04/20/12 Personal Services District-wide: Additional funds $40,000 S. Higgens
Centers, Inc. through PS 58444 for continued alternative $260,500 Fund 101
06/30/12 Amendment 2 education services; RFP 06-10- Dept. 5485
Year 1 of 1407.

Contract




Amendment

Responsible

Contract Amount, Administrator,
Contractor Term Contract Type Description of Services Contract Total Funding Source
OpenSourcery LLC 04/16/12 Personal Services Columbia Regional Program: $40,000 T. Hunter
through PS 58957 Additional funds for continued $50,000 Fund 205
06/30/13 Amendment 1 Drupal Content Management Depts. 5409, 5411,
Year 1 of System requirements 5422 & 5433
Contract assessment, programming, and Grant G1203
associated professional training
and consulting.
Wessinger, LLC dba 07/01/12 Service District-wide: One-year $150,000 A. Leibenguth
Getaway Charters through Requirements extension of contract for $250,000 Fund 101
06/30/13 SR 58293 continued coach transportation Dept. 5560
Year 2 of Amendment 1 services for activity trips, as
Contract needed; RFP 2010-1336.
SimplexGrinnell 07/01/12 Services District-wide: One-year $50,000 T. Magliano
through GS 58570 extension of contract for $100,000 Fund 101
06/30/13 Amendment 1 continued fire extinguisher Dept. 5593
Year 2 of inspection and replacement
Contract services for all maintenance
vehicles, modular classrooms,
and fire suppression systems;
ITB 2010-094.
Mersereau Shannon 07/01/12 Legal Services District-wide: One-year $60,000 B. Meyers
LLP through LS 55974 extension of contract for legal $280,000 Fund 601
06/30/13 Amendment 4 services in a variety of areas, as Dept. 5540
Year 4 of needed and under supervision
Contract of General Counsel.
MaccColl, Busch, Sato 04/01/12 Legal Services District-wide: Additional funds $30,000 B. Meyers
PC through LS 58453 for continued workers’ $100,000 Fund 601
06/30/12 Amendment 1 compensation legal services, as Dept. 5540
Year 1 of needed.
Contract
City of Portland, 03/30/12 Intergovernmental District-wide: Additional funds $35,000 D. Milberg
Bureau of Technology through Agreement for continued provision of high- $5,475,000
Services 06/30/12 bandwidth data transport Fund 101
IGA 55375 services through the Integrated Dept. 5581
Year 10 of Amendment 2 Regional Network Enterprise.
Contract
INTERGOVERNMENTAL AGREEMENTS (“1GAs”)
Responsible
Contract Contract Administrator,
Contractor Term Contract Type Description of Services Amount Funding Source
City of Portland, 03/26/12 IGA 59079 Grant HS: Construction of a $40,000 T. Magliano
Bureau of Parks and through community garden; $50,000 in
Recreation 09/30/12 funds donated by State Farm Fund 299
Insurance Companies. Dept. 3217
Project S0254

N. Sullivan




Report — May 29, 2012

Expenditure Contracts Exceeding $25,000 and through $150,000

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200(6) (Authority to Approve
District Contracts; Delegation of Authority to Superintendent) requires the Superintendent to submit to the
Board of Education (“Board”) at the “Board's monthly business meeting a list of all contracts in amounts
exceeding $25,000 and through $150,000 approved by the Superintendent or designees within the
preceding 30-day period under the Superintendent's delegated authority.” Contracts meeting this criterion

are listed below.

NEW CONTRACTS

No New Contracts

AMENDMENTS TO EXISTING CONTRACTS

Amendment Responsible
Contract Amount, Administrator,
Contractor Term Contract Type Description of Services Contract Total Funding Source
Reinisch MacKenzie, 07/01/12 Legal Services District-wide: One-year $100,000 B. Meyers
P.C. through LS 58449 extension of contract for $200,000 Fund 601
06/30/13 Amendment 1 continued v_vorkers‘ _ Dept. 5540
Year 2 of compensation legal services, as
Contract needed.
Radler, Bohy, 07/01/12 Legal Services District-wide: One-year $100,000 B. Meyers
Replogle & Conratt, through LS 55984 extension of contract for $400,000 Fund 601
LLP 06/30/13 Amendment 4 continued workers’ Dept. 5540
Year 5 of compensation legal services, as
Contract needed.

N. Sullivan

INTERGOVERNMENTAL AGREEMENTS (“IGAs™)

No IGAs
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Personnel

The Superintendent RECOMMENDS adoption of the following items:

Numbers 4601 through 4604



RESOLUTION No. 4601

Election of Contract Teacher

RESOLUTION

Based on the recommendation of the Interim Executive Director of Human Resources and accepted by
the Superintendent of Portland Public Schools, the following teacher who has been employed by the
District as a regularly appointed teacher for three or more successive school years is elected as a
contract teacher of the District for the 2012-2013 school year.

Last Name First Name
Haskell April

M. Riddell

RESOLUTION No. 4602

Election of First-Year Probationary Teachers (Full-Time)

RECITAL

The Superintendent recommends to the Board of Education (“Board”) the following named persons for
election as First-Year Probationary Teachers.

RESOLUTION

The Board accepts the recommendation and by this resolution hereby elects as First-Year Probationary
Teachers for the school year 2011-12, upon the terms and conditions for employment contained in the
standard form contract approved by the legal counsel for the District, the following persons, with all to
be placed on the applicable Salary Guide that now exists or is hereafter amended:

Full-time
First Last ID
Ting Yi 020432

M. Riddell



RESOLUTION No. 4603

Election of Second-Year Probationary Teachers (Full-Time)

RECITAL

The Superintendent recommends to the Board of Education (“Board”) the following named persons for
election as Second-Year Probationary Teachers.

RESOLUTION

The Board accepts the recommendation and by this resolution hereby elects as Second-Year
Probationary Teachers for the school year 2011-12, upon the terms and conditions for employment
contained in the standard form contract approved by the legal counsel for the District, the following
persons, with all to be placed on the applicable Salary Guide that now exists or is hereafter amended:

Full-Time
First Last ID
Karen Kempster 019874
Cynthia Radler-Okby | 019989
Daniel Aaker 020057

M. Riddell



RESOLUTION No. 4604

Appointment of Temporary Teachers and Notice of Nonrenewal

RESOLUTION

The Board of Education accepts the recommendation to designate the following persons as temporary
teachers for the term listed below. These temporary contracts will not be renewed beyond their
respective termination dates because the assignments are temporary and District does not require the
teachers' services beyond completion of their respective temporary assignments.

Term
First Last Location Job Title FTE | Eff Date Date
Jeremiah Ballard Lincoln HS Teacher-HS Biology 1.00 | 4/16/2012 | 6/16/2012
Alison Borosky Lent K-8 Teacher-K8 ESL 1.00 | 3/6/2012 | 6/16/2012
Michael Brantley Columbia Site Tchr-SPED LC Class Suppt Only 1.00 | 4/9/2012 | 6/16/2012
Treothe Bullock Young Women's Acad | Teacher-HS FPC/Bio Eng 0.75 | 4/16/2012 | 6/16/2012
Kristen Caldwell Grant HS Teacher-HS Vocal Music 1.00 | 4/2/2012 | 6/16/2012
Carolyn Fisher Sellwood MS Teacher-SPED Learn Ctr 1.00 | 4/9/2012 | 6/16/2012
Maria Gianotti Woodlawn PK-8 Teacher-SPED Learn Ctr 1.00 | 4/2/2012 | 6/16/2012
Diane Harlan Lincoln HS Teacher-HS LA IB 1.00 | 3/19/2012 | 6/16/2012
Tonya Hartwig Columbia Site Tchr-SPED Gr 9-12 LC Class Sup 1.00 | 4/9/2012 | 6/16/2012
Yomaira Lampi Beach PK-8 Teacher-K8 ESL 1.00 | 4/2/2012 | 6/16/2012
Della Schiebold | Cleveland HS Teacher-HS Chemistry IB 1.00 | 2/27/2012 | 6/16/2012
Ann Marie | Szok Humboldt PK-8 Teacher-K8 Art/Reading 1.00 | 4/2/2012 | 6/16/2012
Lori Thompson | Wilson HS Teacher-HS-US/PSci/Econ 0.50 | 4/2/2012 | 6/16/2012
Mark Viebrock Madison HS Teacher-SPED Learn Ctr SS 0.50 | 4/10/2012 | 6/16/2012
Britta Winterowd | Buckman K-5 Teacher-ES Gr 3 1.00 | 3/5/2012 | 6/14/2012
Amanda Wood Peninsula K-8 Teacher-K8 Gr 3 1.00 | 4/2/2012 | 6/16/2012

M. Riddell




Purchases, Bids, Contracts

The Superintendent RECOMMENDS adoption of the following items:

Numbers 4605 and 4606



RESOLUTION No. 4605

Revenue Contracts that Exceed $25,000 Limit for Delegation of Authority

AMENDMENTS TO EXISTING CONTRACTS

RECITAL

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve

District Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”)
to enter into and approve all contracts, except as otherwise expressly authorized. Contracts exceeding
$25,000 per contractor are listed below.

RESOLUTION

The Superintendent recommends that the Board approve these contracts. The Board accepts this
recommendation and by this resolution authorizes the Deputy Clerk to enter into agreements in a form
approved by General Counsel for the District.

NEW CONTRACTS
No New Contracts

Amendment Responsible
Amount, Administrator,
Contractor Contract Term Contract Type Description of Services Contract Total Funding Source
State of Oregon, 05/30/12 IGA/R 58466 DART Schools: Additional $109,641 T. Hunter
Department of through Amendment 2 funding for educational $9,203,266
Education 06/30/12 services at long-term care Fund 205
and treatment sites. Dept. 9999
Grant G1204
Portland State 05/31/12 IGA/R 58041 Special Education: One- $56,036 R. Ford
University through Amendment 2 year extension of contract $159,964 Fund 205
05/31/13 for “My Life Project” that Dept. 5414
facmtat_es t_he self- _ Grant G1159
determination of youth with
disabilities in foster care.
INTERGOVERNMENTAL AGREEMENTS / REVENUE (*1GA/Rs”)
No IGA/Rs
LIMITED SCOPE REAL PROPERTY AGREEMENTS
No Limited Scope Real Property Agreements
N. Sullivan




RESOLUTION No. 4606

Personal / Professional Services, Goods, and Services Expenditure Contracts

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve

Exceeding $150,000 for Delegation of Authority

RECITAL

District Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”)
enter into contracts and approve payment for products, materials, supplies, capital outlay, equipment,
and services whenever the total amount exceeds $150,000 per contract, excepting settlement or real
property agreements. Contracts meeting this criterion are listed below.

RESOLUTION

The Superintendent recommends that the Board approve these contracts. The Board accepts this
recommendation and by this resolution authorizes the Deputy Clerk to enter into agreements in a form
approved by General Counsel for the District.

NEW CONTRACTS
No New Contracts

AMENDMENTS TO EXISTING CONTRACTS

Amendment Responsible
Contract Amount, Administrator,
Contractor Term Contract Type Description of Services Contract Total Funding Source
First Response, Inc. 07/01/12 Service District-wide: Two-year $200,000 D. Tune
through Requirements extension of contract for nightly $870,000 Fund 101
06/30/14 SR 56841 sgcu_rity patrols and response to Dept. 5530
Years 4-5 of Amendment 6 District burglary and fire alarms;
Contract RFP 09-1130.
INTERGOVERNMENTAL AGREEMENTS (“IGAS”)
Responsible
Contract Contract Administrator,
Contractor Term Contract Type Description of Services Amount Funding Source
City of Portland, 07/01/12 IGA 59100 District-wide: Provision of high- $4,525,000 D. Milberg
Bureau of Technology through bandwidth data transport
Services 06/30/17 services through the Integrated Fund 101
Regional Network Enterprise. Dept. 5581

N. Sullivan




Other Matters Requiring Board Action

The Superintendent RECOMMENDS adoption of the following items:

Numbers 4607 through 4612



ROOSEVELT RESO 4607

Transformation of the Roosevelt Campus from Three Small Schools to a Single Community
Comprehensive High School

RECITALS

In 2004, the Board voted to convert Roosevelt High School into three small schools: Arts,
Communication, and Technology (ACT), Spanish-English International School (SEIS), and
Pursuit of Wellness (POWER).

Beginning in 2008, under the leadership of the Board of Education (“Board”), Portland Public
Schools (“PPS") engaged in an in-depth analysis of its high school system with the goal of
improving its high schools to ensure better academic outcomes for all students. This process
involved input from thousands of students, staff members, families, and citizens.

The high school system design was guided by a set of goals identified by principals, teachers,
parents and community leaders to increase the graduation rate, close the achievement gap,
inspire and engage all students, ensure all schools are in high demand, and ensure all students
are prepared for success at the next level.

In resolution 4236, the Board endorsed the framework of the high school system design plan
determining that the high school system would contain seven community comprehensive high
schools with neighborhood attendance boundaries. This included returning the Roosevelt
Campus to a single community comprehensive.

In 2010, the three small schools on the Roosevelt Campus applied to the Oregon Department
of Education for School Improvement Grants and were awarded $7.7 million over the course of
the three years. As part of the grant applications, PPS identified that the three small schools
would transition to a single community comprehensive by the third year of the grant: 2012-13.

The small schools taught us the importance of personalization in raising student achievement
and high expectations for student of color. The original grants provided professional
development opportunities for teachers, however many teachers and students felt isolated in
their small schools. The new comprehensive model will maintain elements of personalization to
ensure continued success for all students.

For the past two years, the small schools have been transitioning back to a single community
comprehensive high school. Students have been able to cross-enroll across schools, staff
have engaged in campus-wide and subject matter professional development, and there has
been a single administrative team.

In the first year of the grant, there were double digit gains in math and reading scores, and
graduation rates increased by almost 11% across the campus. As part of their School
Improvement Grants, the Roosevelt Campus also was the leader in developing and piloting our
new evaluation tool as part of a collaborative effort with the Portland Association of Teachers.
The theater arts program won national recognition for their production of The Yellow Boat.
There has been a dramatic increase in parental presence and involvement at the school.
Community partners continue to play a integral role in the success of Roosevelt students.

This culture of hope and high expectations is creating the momentum for further success and

increased student achievement on the Roosevelt Campus as it returns to a single community
comprehensive high school for the 2012-13 school year.

10



RESOLUTION

1. The Board directs the closure of the three small schools on the Roosevelt Campus—ACT,
SEIS and POWER at the end of the 2011-12 school year. The Board has been presented with
school closure reports in accordance with Board Policy 6.10.030.

2. The Board directs the establishment of a single community comprehensive, Roosevelt High
School, on the campus beginning in the 2012-13 school year.

3. The Board commends the students, faculty, and staff of ACT, SEIS, and POWER for their
achievements and expresses confidence in their continued success as a single community
comprehensive high school.

C. Randall

11



RESOLUTION No. 4608

Resolution to Adopt the Superintendent’'s Recommended
Update of the PPS Long Range Facility Plan
and Supercede Resolution No. 3987

RECITALS

In December 2011, the Superintendent convened a Long Range Facility Plan Advisory
Committee (Committee) to make recommendations for the update of the District’'s Long Range
Facility Plan (Plan). The Superintendent charged the Committee with the development of
capital investment priorities for District facilities.

The 36 member Committee represented a broad cross section of the PPS community including
students, parents, teachers, PTA members, unions, business representatives, architects, and
neighborhood associations. The Board recognizes the following individuals who devoted a
great deal of time and effort in dedication to this process. Their efforts have created a Plan
which will serve students now and into the future. Long Range Facility Plan Advisory
Committee members include: Abbie Rankin, Andrew Colas, Angela Jarvis Holland, Angela
Kirkman, Bill Hart, Bob Glascock, Brett Horner, Dick Spies, Edward Wolf, Jason Thompson,
Jeff Hammond, John Mohlis, Kate Willis, Kevin Spellman, Kevin Truong, Lakeitha Elliott, Louis
Fontenot, Lydia Poole (PAT), Matt Newstrom, Michael Verbout, Nancy Hamilton, Patrick
Stupfel, Sally Kimsey, Scott Bailey, Scott Overton, Shane Endicott, Stuart Emmons, Ted Reid,
Tim Carman (SEIVU), and Willy Paul. Also serving on the committee were PPS staff members
C.J. Sylvester, Larry Dashiell, Rudy Rudolph, Trip Goodall and PPS Board Members Bobbie
Regan and Matt Morton.

Starting in December 2011, the Committee met nine times. Subcommittees of the larger
Committee met five times in April 2012. The Committee process was facilitated by Mahlum
Architects with assistance from Carol Turner. Committee meetings concluded on April 24, 2012
producing a recommended draft of the Plan.

Committee meetings were held at the Blanchard Educational Services Center (BESC) and
eight different schools throughout the District. Outreach included notices of the meetings which
were sent to principals and teachers of every school as well as being posted on the PPS
website and emailed to an interested party list. Committee members received public testimony
at every meeting. PPS staff maintained an on-line response log to questions heard during
public testimony and from Committee members. Video recordings and summaries were posted
on line for review by the public and Committee.

Committee members considered a variety of materials to inform the goals, guiding principles,
and capital plan options of the Plan. Committee members reviewed 13 different issue papers
on topics ranging from student enrollment forecasts to historic preservation to capital plan
options in addition to presentations on key topics by subject matter experts. Committee
members also engaged in a number of exercises designed to refine capital investment
priorities.

Committee members were also encouraged to attend the District’s “Buildings and Learning”
series of presentations organized by the Office of School Modernization and Facilities and
Asset Management during the winter of 2012. Topics included 21 Century school
environments, historic preservation, capital financing and funding, universal access,
earthquakes and seismic safety.

The Plan provides the Board of Education with goals and guiding principles for use in capital

investment decisions and is an important source document for future capital bond planning.
The Plan also recommends a series of next steps to begin implementation of the plan.

12



The Plan complies with Oregon Revised Statutes (ORS) 195.110 which requires “large” school
districts (those with more than 2,500 students) to develop a long-term facility plan. Cities
and/or counties that contain more than 10% of the population of a large school district must
then adopt the facility plan as an element of their comprehensive plans. PPS will be involved
with the update of the City of Portland Comprehensive Plan as part of the Portland Plan
process and will work with City staff to incorporate the Plan into the City’s Comprehensive Plan.

The Superintendent recommends adoption of the Plan by the Board of Education. The

Superintendent also recommends their action supercede Resolution 3987 - Adopting Guiding

Principles to Use for Developing and Implementing a 21st Century School Facilities Plan as the

guiding principles of the Long Range Facility Plan will supersede those of Resolution 3987.
RESOLUTION

The Board affirms the premise of the Plan that the quality of educational environments

contribute to success of students and teachers. The Board affirms the goals, guiding principles

and methodologies of the Plan as the basis for capital investments in District facilities. The

Board also affirms the next steps of the Plan to begin implementation of the Plan.

The Board commends the time and work of the Committee.

This resolution, when enacted, will supercede Resolution No. 3987.

The Board adopts the Long Range Facility Plan as recommended by the Superintendent.

C. Sylvester / B. Alexander
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RESOLUTION No. 4609

Annual Multnomah Education Service District Resolution Process

RECITALS

Annually, the Multnomah Education Service District (MESD) provides a list of resolution
services in the Local Service Plan (LSP) to the MESD Superintendents’ Council for the
Council's review, modification(s), and approval.

The services offered in the LSP require approval of the component districts’ boards by March 1,
annually. The Services offered in the LSP must be adopted by two thirds of component
districts’ boards.

Attached is the signed, “Agreements and Understanding” of the Annual MESD Resolution
Process as approved by the MESD Superintendents’ Council.

A separate list of the specific services for Portland Public Schools, or the District Service Plan,
will be included in the 2012-13 budget development process.

This particular resolution does not commit Portland Public Schools to each of the specific
services offered by MESD. This resolution affirms the overall services offered to all of the local
component districts and contains the terms of the LSP offered by the MESD.

RESOLUTION

Be it resolved that, according to ORS 334.175, the Board of Directors of Portland Public
Schools, School District No. 1J, Multhomah County, Oregon, agrees to the conditions and
provision of all programs and services, described in the 2012-13 Local Service Plan —
Multnomah Education Service District with no exceptions.

In the event that the required resources are not available, each and every program and service
is subject to reduction or elimination at the discretion of the Multhomah ESD Board. If such
reductions or eliminations are necessary, they will be made through contingency planning in
cooperation with the Superintendents of the local component districts.

N. Sullivan
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RESOLUTION No. 4610

Resolution to Continue Supporting and Approving a Fareless Public Transportation Student Pass
Program for all High School and Education Options Students in Portland Public Schools Programs for
the Period of January 1 through June 15, 2012.

RECITALS
A. The Multnomah Youth Commission has determined that by following national and local models,
a fareless public transportation student pass program could address many positive outcomes
including:
1. Reducing car traffic and related carbon emissions around schools;
2. Increasing current and future ridership for TriMet;
3. Reducing barriers to youth participation in schools;
4. Increasing access to personal enrichment and employment opportunities;
5. Increasing a school district’s flexibility for academic programming; and
B. The U.S. Department of Transportation estimates that 20-25% of morning traffic is directly

related to cars transporting students to school; and

C. Since many students attend schools and programs outside their neighborhood, a lack of
transportation is cited as being a key barrier to youth attendance at school, after school
activities, student support programs and work opportunities; and

D. Due to limited funding, Portland Public Schools (“District”) Transportation Services is unable to
provide services to all students needing transportation to and from school; and

E. District staff has worked closely with TriMet and the City of Portland Mayor’s Office to develop a
District-wide program. To date, these efforts have included the completion of a successful pilot
project in the 2008-09 school year; full expansion to all High School and Education Options
Students in the 2009-10 school year; the research and use of the Business Energy Tax Credit
(BETC) as a funding source; and currently, development of an intergovernmental agreement
defining each organization’s role, financial responsibilities, and operational details for the period
of January 1 through June 15, 2012; and

F. Under the Youth Pass program, Portland Public Schools leverages its existing commitment to
student transportation to offer universal transit access to all PPS high school students through
monthly TriMet passes worth more than $3.3 million a year.

RESOLUTION

1. The Board directs District staff to establish, enter into and execute an intergovernmental
agreement between the City of Portland, TriMet and the District in a form approved by General
Counsel for the District setting forth a fareless public transportation student pass program for
District students in 9™ through 12" grades at all District high schools and Education Options
programs. This program will span the period from January 1, 2012, through June 15, 2012.

C. Sylvester / A. Leibenguth
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RESOLUTION No. 4611

Calendar of Reqular Board Meetings
School Year 2012-2013

RESOLUTION

The Board of Education hereby adopts the below calendar as its schedule of Regular Board
Meetings for the upcoming 2012-2013 school year:

Portland Public Schools
BOARD OF EDUCATION
Schedule of Regular Meetings
2012-2013 School Year

July 16, 2012 February 4, 2013
August 6, 2012 February 11, 2013
(Noon Business Agenda)

August 20, 2012 February 25, 2013
September 10, 2012 March 4, 2013
September 24, 2012 March 11, 2013
October 15, 2012 March 18, 2013
October 22, 2012 April 15, 2013
October 29, 2012 April 22, 2013
November 5, 2012 April 29, 2013
November 19, 2012 May 6, 2013
November 26, 2012 May 13, 2013
December 3, 2012 May 20, 2013
December 17, 2012 June 10, 2013
January 14, 2013 June 17, 2013
January 21, 2013 June 24, 2013

January 28, 2013
Board meetings are held at 501 North Dixon Street, Portland, Oregon, 97227, and begin at 5:00
p.m. unless otherwise noted.

J. Patterson
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RESOLUTION No. 4612
Minutes

The following minutes are offered for adoption:
April 2,9, 11, 16 and 23, 2012

17



